VICTOR FIRE DISTRICT

Board of Fire Commissioners Meeting Minutes

July 22, 2025, Regular Meeting 6:00 PM

1. Call to Order:

A regular meeting of the Board of Fire Commissioners for the Victor Fire District was

called to order by Chairman Barry in compliance with the Open Meetings Law at 6:00

p.m.
2. Pledge of Allegiance:
Chairman led the Pledge.

3. Roll Call Affirmation of Quorum:

Board Member Present | Excused | Absent
Commissioner Palmer X

Commissioner Barry X

Commissioner Keyes X

Commissioner Kowal X
Commissioner Matteson X

A quorum was declared by the Chairman and the business of the district proceeded.

Others Present

District Secretary Hauf

District Treasurer McAdoo

District Chief Lamarco

Deputy Chief Eifert

Assistant Chief Militello

Attorney Melissa Fingar

Glenn Lockwood

4. Motion to Pay Bills:

Commissioner Palmer motioned to approve payment of invoices shown on the Abstract
of July 22, 2025, in the amount of $17,111.10, seconded by Commissioner Keyes, and
carried, 3 Ayes, 0 Nays; 1 Abstain (Barry)

5. New Business:

a. Resolution #2025-071 -Dispose Surplus Vehicles by Sale.
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On motion of Commissioner Matteson, seconded by Commissioner Palmer, the
following resolution was adopted: 4 Ayes; 0 Nays;

WHEREAS, pursuant to Resolution 25-48, which declared the 2020 Ford Interceptor
and the 2020 Dodge Durango (“the Vehicles”) surplus and to be sold to the highest
bidder;

WHEREAS, the District has advertised the Vehicles on the RTI Auctions Online
Bidding platform from July 15 - 22, 2025; and,

WHEREAS, the Board of Fire Commissioners have reviewed the bids at the close of
the advertising period; now, therefore, be it

RESOLVED that the Board of Fire Commissioners authorizes the Treasurer on behalf
of the District to accept the bids for the Vehicles and indicated and complete any
necessary documentation to complete the sale.

b. Resolution #2025-072 -Resolution to Dispose of Equipment Determined as
Waste.

On motion of Commissioner Keyes, seconded by Commissioner Palmer, the following
resolution was adopted: 3 Ayes; 0 Nays;

WHEREAS, the Fitness Committee has presented to the Board a list of equipment
which no longer serves the need of the Victor Fire Department, specifically a
stationary bike, ISO bench, and ISO lateral row machine; and

WHEREAS, pursuant to Town Law §176(23), the Board of Fire Commissioners has
the authority to dispose of equipment, apparatus, or personal property to be longer
necessary for the purposes of the Fire District; now, therefore, be it

RESOLVED, that the Board of Fire Commissioners finds that the equipment listed is
deemed waste and have no known intrinsic value;

RESOLVED, that these assets are authorized to be in a safe, appropriate, and
commercially reasonable manner.

6. 2026 Budget Presentation #1: Chief Lamarco presented the first section of the
proposed 2026 budget

7. Public Comments: None

8. Next Regular Board Meeting: August 12, 2025
9. Adjournment: 7:17 p.m.
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